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With the outbreak of the coronavirus in Israel, the Institute for National Security Studies (INSS) set up a strategic-
operational research team to formulate responses to the crisis on health, economic, societal, and security levels.
To that end, we engaged some of the leading experts from the fields of health, economy, education, and welfare to
contribute to the research and analytical thinking. We formulated a strategic approach to cope with and manage
a crisis characterized by a high level of uncertainty (the INSS Strategic Framework), including an examination of
ways to exit the lockdown quickly and jumpstart the Israeli economy and society. At the same time we examined
the implications of Covid-19 for the region and the global environment, and explored whether there were any
changes in the map of threats and challenges facing the State of Israel. On this basis, we updated our strategic
assessment for Israel for 2020.

Our work and research studies were policy-oriented and designed to help Israel’s leaders and decision makers.
Some were undertaken at the request of the National Security Council, the Ministry of Finance, and the security
establishment. At the same time, we figured prominently in the public discourse through media appearances by
INSS researchers, articles in the printed and digital press, and Zoom seminars that included public participation
in question and answer sessions. We also held three simulations designed to simulate government discussions
and the process of making the right decisions, as well as the possible consequence of the virus outbreak in the
Gaza Strip. These simulations received wide media coverage.

The Institute’s goals included reaching new and varied audiences; building a knowledge infrastructure with the
participation of INSS and external experts; influencing the public debate on responses to the crisis; and sharpening
the Institute’s contribution to strategic planning and management of a national security crisis.

INSS Publications

Data indicate that the general public has been very interested in the Institute’s publications in a period when uncertainty
has ruled in Israel and globally: the average number of readers of INSS Hebrew publications in the first week of
publication increased by 50 percent during the Covid-19 crisis; in the case of 12 articles the readership doubled, and
in three cases, tripled. At the same time, the average number of readers in the first week of publication in English
increased by 10 percent during the Covid-19 crisis, and for 5 articles, the number of readers doubled.

Number of monthly publications Increase (in %) in average number of readers of

INSS publications in the first week of publication
March-April

Dec. 2019 +
Jan.-Feb. 2020

Hebrew

+49%

66

English

Sept.-Nov.

0
AN +12%

June-Aug [ Average number of readers - before the Covid-19 crisis

2019

[l Average number of readers - with the growth of
the Covid-19 crisis


http://www.inss.org.il/publication/coronavirus-inss-strategy
http://www.inss.org.il/publication/updated-strategic-survey-for-israel
http://www.inss.org.il/publication/updated-strategic-survey-for-israel
http://www.inss.org.il/publication/?psubject=1218

Q Events

INSS quickly adjusted to the new Covid-19 reality and moved to a format of online seminars and simulations, using
the Zoom platform and live broadcasts on the Institute’s website, YouTube, and social media. The number of events
was greater than usual, and from mid-March to June we organized 15 online events for the general public.

Most of the meetings dealt with the impact of Covid-19 on Israel, the Middle East, and the world as a whole, and the
challenges and opportunities presented by the crisis. In the live broadcasts, the Institute also presented the strategy
it had formulated for exiting the crisis, as well as its updated strategic assessment for 2020 and recommendations
for the new government after more than a year of political paralysis.

The simulations, which likewise were broadcast live to the public, enacted possible scenarios deriving from the
spread of the pandemic and its effect on national security in order to help decision makers examine a variety of
operational responses.

Politicians and senior experts from the fields of medicine, economy, society, education, and national security
participated in the online events. Participants included former Defense Minister Moshe (Bogie) Ya'alon, former Justice
Minister Ayelet Shaked, Minister of Culture and Sports Chili Tropper, MK Gadeer Kamal-Mreeh, MK Yair Golan, Maj.
Gen. (ret.) Amos Gilad, Maj. Gen. (ret.) Gershon Hacohen, Guy Rolnik, Prof. Yifat Bitton, former Director General of
the Prime Minister’s Office Yossi Kucik, Director General of the Rashi Foundation Michal Cohen, Maj. Gen. (ret.) Yossi
Baidatz, Prof. Amnon Shashua, and others. There were also a number of joint conferences with leading United States
research institutes, including Brookings, the Foundation for Defense of Democracies (FDD), the Center for a New
American Security (CNAS), and Cornell University.
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https://www.inss.org.il/event/

Figures indicate that hundreds of thousands of people in Israel and worldwide were exposed to INSS events in the
Covid-19 period. For example, the Corona Cabinet simulation, which presented the INSS strategy for exiting the crisis,
was viewed by over 60,000 people, and a similar number watched the seminar on the Institute’s updated strategic
assessment, held in collaboration with the N12 news site. The second Corona Cabinet simulation, which dealt with
steps required to restore the Israeli economy and society, drew an audience of over 40,000 people. The Institute’s
online events during the spread of Covid-19 attracted an average number of 24,000 viewers.
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The Institute’s Work with Decision Makers

From an early stage in the crisis, INSS positioned itself as an innovative strategic advisor to decision makers in
government ministries and in the Knesset. Many politicians and senior ministers, including the Minister of Finance
and the Minister of Defense, contacted INSS for consultations, and several particular channels of communication
were created. Below are details of the main collaborations:

§Y§ The National Security Council (NSC)

With the outbreak of the pandemic, the Institute formulated a plan of cooperation with the NSC to coordinate work on
dealing with the crisis. The Institute prepared a planning map for the NSC, indicating the main matters to be addressed,
and the decisions to be taken during the crisis at various points in time. INSS was the first to demand the formulation
of an exit strategy, introduce the concept of “living in the presence of corona,” and propose three dimensions for
handling the crisis - economic, medical, and social - while delineating the proper balance between them.

Pati , ,
Vit g oy, bt Caasoshe The INSS Strategy
s R

— XKXX -
Spare
capacity

Second
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Outbreak

Start of
Crisis

P Time

Economic Catastrophe

Decline in
GDP v

The Ministry of Finance

The Institute held a number of discussions with the Ministry of Finance, consulting on how to exit the economic crisis
and protect the growth engines so that Israel could recover quickly.

Security Establishment

The Institute worked with the security establishment along two channels: first, a presentation of the broad implications
of the crisis for national security, and the global and regional trends that were ignited or accelerated; second, the role
of the IDF, in other words, how to handle a national crisis in which the IDF was not leading or integrating efforts, but
playing an important supportive role.

The Knesset

The Institute contributed to the work of the Coronavirus Committee led by Knesset Member Ofer Shelah, and provided
data for an examination of how the country was handling the crisis.

Government Ministries

INSS organized a number of simulations, both public and closed, to demonstrate how the main players in the government
could handle the crisis, and discussed the decisions required at the various stages. Several people from government
viewed the simulations and said they found them very helpful for decision making.

No Restrictions M Closure in Current Form M INSS Strategy
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During the Covid-19 crisis, INSS researchers, publications, and events were widely covered in the traditional media
in Israel, and there was also interest from prominent international media outlets such as the Wa// Street Journal, the
BBC, the Christian Science Monitor, Media-Line, and others. In the Israeli media, the Institute’s messages achieved
exposure on primary channels in Hebrew and English, with many appearances by the INSS Director and researchers
on Israel’s leading news broadcasts: Channel 12, Channel 13, current affairs programs on Aas 77, and Galer 7zahal
as well as the publication of opinion columns and quotes from the Institute’s researchers in the Jerusalern Postand
7imes of /srael Narious phrases branded by INSS such as “setting up a Corona Cabinet,” “formulating a Covid-19 exit
strategy,” and “living in the presence of the coronavirus” were widely reported in the media and became part of the
public and media discourse.

Through broad exposure in the media, INSS successfully demonstrated its relevance to policymaking on a range of
national issues, beyond traditional political-security topics. INSS helped sharpen the message that the coronavirus
pandemic is not only a healthcare crisis, but rather a multi-faceted crisis encompassing economic, societal, and
national resilience dimensions.
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ﬂ Facehook

From the start of activity concerning the Covid-19 crisis, the Institute’s Hebrew Facebook page recorded more than
1,570 new followers - a rise of almost 800 percent, compared to the same period last year. This placed INSS over the
threshold of 25,000 followers for its Facebook page. Analysis of the data shows that the most significant increase
in followers focused on the promotion of INSS online events. Clearly, the Institute’s seminars and publications on
the coronavirus aroused major interest online and led more internet users to follow and engage with the Institute’s
publications and activities.

In addition, over 2,100,000 people were exposed to the Institute’s Hebrew content during this period - a rise of over 470
percent compared to last year. There was also a rise of 1,300 percent in the number of clicks on links in posts compared
to the year before the crisis, to read the Institute articles in full and to listen to podcasts. There was an increase of over
600 percent in the engagement of Facebook users with Institute posts and other content - 103,353 users reacted, shared,
and liked INSS posts, saved them to read later, and so on. This shows a clear rise in public interest in the Institute’s
content, and the fact that this content has penetrated public awareness on the internet.

No. of user engagements with the Hebrew page - No. of people reached by INSS content in Hebrew -
2019 vs. 2020 2019 vs. 2020
446,355 16,497

March-May 2019 [l March-May 2020

On the Institute’s English page there was an increase
of 200 percent in followers over last year. English
content reached 1,756,711 people - a rise of 540
percent compared to the same period last year, and
an increase of 1,200 percent was recorded in user
engagement in the Institute’s English content - over
236,000 engagements on the page. The number of
clicks on links also rose dramatically - 96,300 clicks
were recorded in the Covid-19 period, while in the
same period last year only 2,100 clicks were recorded.
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http://www.facebook.com/INSS.IL

No. of user engagements with the English page - No. of people reached by INSS content in English -
2019 vs. 2020 2019 vs. 2020

324,119 18,276

March-May 2019 [l March-May 2020

The Institute’s content was shared by users in discussion groups about Covid-19, and also by individuals on their
own Facebook pages. This shows public interest in the content, as well as eagerness to share the content, identify
with it, and use it as a stimulus to hold discussions on the subject in the online environment.

Visitors to the INSS website from outside Israel are mainly from the United States, but also from countries in the

Middle East that have diplomatic relations with Israel (Egypt, Jordan), and even from countries considered hostile
(Lebanon, Iraq). This to a large extent is thanks to the content in Arabic that we publish at least once a week.
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Q Twitter

The Institute’s Twitter impressions (an impression is generated when someone sees a tweet) during the Covid-19 period,
including tweets about the virus and the main messages from discussions on the topic, numbered over 500,000 on
the Hebrew account and over 355,000 on the English account. This is an increase of over 330 percent and 183 percent,
respectively, compared to the same period last year.

At the same time, the number of impressions on the Hebrew page was almost double the number of impressions
recorded in the month of the annual international conference, which is usually the Institute’s month of maximum
impressions (270,000). As for the Twitter page in English - the impression figures are close to those recorded in the
annual conference month (371,000).

INSS Twitter impressions in Hebrew - INSS Twitter impressions in English -
2019 vs. 2020 2019 vs. 2020

114,300 126,500

501,000

358,900

|| March-May 2019 | March-May 2020
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http://twitter.com/inssisrael

° YouTube

As the coronavirus spread, the Institute used its YouTube page to publish online events and simulations, videoed
podcasts, and media interviews - almost all dealing with the pandemic. The video clips were viewed 105,246 times
by 46,000 people. This is a rise of 340 percent in views and 280 percent in number of viewers compared to the same
period last year. In the recent period, there were 669 new subscribers, compared to only 161 new subscribers in the
same period last year.

Number of viewings - 2019 vs. 2020 Number of viewers - 2019 vs. 2020

30,954 16,400

46,000

Average viewing time for the Institute’s videos concerning Covid-19 was 9:06 minutes, where each video had hundreds
of views and some even reached over 2,000 views - including the discussion on the Institute’s exit strategy (2,670 views)
and the discussion on the Middle East in the virus period (2,400 views).

March-May 2019 | March-May 2020

Most viewers of the Institute’s content are residents of Israel, but content in English also reached residents of the
United States, Britain, Germany, Canada, France, Brazil, India, and even Indonesia and Pakistan.

Ayelet Shaked in an interview with INSS



https://www.youtube.com/user/INSSIsrael/playlists

PODCAST

@ Podcast

The Institute’s podcasts began discussing the coronavirus even before the subject made it to the headlines in Israel
and worldwide. Since then, the podcasts, in both Hebrew and English, have looked at the crisis from a variety of angles,
with the focus on Israel and the various theaters in the Middle East and the world. At the same time, and for the first
time, a filmed version of the podcast was also uploaded to the Institute’s YouTube account, and videos of interviews

and discussions attracted thousands of views.

Overall, throughout these months, the Institute’s podcasts were watched and listened to about 76,200 times - a third
of which was via YouTube. This compares to 23,100 plays over the same period last year - a rise of some 300 percent.
Nine programs and tracks that were uploaded during the Covid-19 crisis crossed the threshold of 1,000 plays on various

music apps (Spotify, Apple Music, etc.), and three of them passed the 1,000 views threshold on YouTube.

Number of times podcasts listened to per month, May 2019-May 2020

March-May
2019

June-Aug.
2019

42,762
40,600

Sept.-Nov + Dec. 2019 March-April
2019 Jan.-Feb. 2020 2020
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http://www.inss.org.il/podcast/

Newsletter

During the Covid-19 crisis, 941 new users subscribed to the Institute’s mailing list. This number exceeds the number
of new users in an average three month period (419) and even the number that subscribed in the month following the
annual international conference (610).
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